
CHAIRMAN REYNOLDS CALLED THE RECESSED MEETING OF NOVEMBER 28, 2016 TO ORDER AT 11:10 
A.M. AT CITY HALL WITH ALL COMMISSIONERS PRESENT FOR A JOINT MEETING WITH THE CITY 
COMMISSIONERS.  THOSE PRESENT WERE JOE REYNOLDS, COUNTY COMMISSIONER, DAVID WARD, 
COUNTY COMMISSIONER, GLENNA BORHO, COUNTY COMMISSIONER, ROBERT SCHMISSEUR, COUNTY 
COUNSELOR, LUCUS KUMBERG, CITY COMMISSIONER, JEFF TAYLOR, CITY COMMISSIONER, GARY 
SKAGGS, CITY COMMISSIONER, DOUG MEYER, CITY COMMISSIONER, BILL HLAVACHICK, CITY 
COMMISSIONER, ROY ECKERT, CITY MANAGER, KENNETH VANBLARICUM, CITY ATTORNEY, LOU 
KRAMER, CITY CLERK AND SHERRY KRUSE, COUNTY CLERK.

CITY COMMISSIONER SKAGGS, ASKED IF THINGS WILL CHANGE WITH A NEW SHERIFF?  COUNTY 
COMMISSIONER BORHO STATED IT WOULD BE 180 DEGREE TURN AROUND FROM WHAT THINGS ARE 
LIKE TODAY; CITY COMMISSIONER MEYER STATED THAT THE POLICE DEPARTMENT IS OUT OF SPACE 
AND THAT IS AFFECTING MORALE IN THE DEPARTMENT; I WANT TO OPEN A DIALOGUE ABOUT THE 
STITUATION AND SPACE; COUNTY COMMISSIONER REYNOLDS SAID HE DIDN’T KNOW WHAT THE 
SOLUTION WAS; DISCUSSION ABOUT MOVING MUNICIPAL COURT;  ROBERT SCHMISSER, COUNTY 
COUNSELOR, SAID THAT AT TIMES THERE WAS NO QUESTION THEY ARE VERY BUSY BUT NOT FEASIBLE 
TO MOVE THE COURT OUT OF THE LAW ENFORCEMENT CENTER; COULD THE LARGE TRAINING ROOM 
BE MOVED TO ANOTHER PLACE? HE DID NOT RECOMMEND THAT THE MUNICIPAL COURT BE MOVED 
AND KEN VANBLARICUM, CITY ATTORNEY, AGREED; MAYOR LUCUS KUMBERG SAID WE SHOULD HAVE 
THIS DISCUSSION AFTER THE CHANGE OF POWER; CITY COMMISSIONER MEYER ASKED WHO WOULD 
MAKE THE DECISION AND COUNTY COMMISSIONERS SAID IT’S A COUNTY OWNED BUILDING AND THEY 
WOULD MAKE ANY DECISIONS; ROOMS COULD BE USED IN THE BASEMENT BUT IT IS NOT HANDICAP 
ACCESSIBLE; CITY COMMISSIONER SKAGGS ASKED IF WE CAN AFFORD TO ADD ON OR EXPAND UP OR 
OUT?  MAYOR LUCUS KUMBERG SAID THIS SHOULD BE DISCUSSED AT THE NEXT LAW ENFORCEMENT 
COMMITTEE MEETING; MAYBE THERE ARE CERTAIN AREAS THAT COULD BE RESTRUCTURED; COUNTY 
COMMISSIONER BORHO ASKED IF THERE WERE ANY RECORDS BEING STORED THAT COULD BE MOVED? 
CITY MANAGER ROY ECKERT BROUGHT UP THE IDEA THAT HE HAD HEARD ABOUT CITY HALL MOVING 
BACK TO THE MUNICIPAL BUILDING, MOVE THE POLICE DEPARTMENT TO THIS BUILDING AND KEEP 
DISPATCH AT THE LAW ENFORCEMENT CENTER; CITY COMMISSIONER HLAVACHICK RECOMMENDED AN 
OUTSIDE CONTRACTOR BE USED TO LOOK AT THE SET UP OF THE LEC AND COME UP WITH A DESIGN; 
CITY COMMISSIONER MEYER SAID THEY COULD LOOK AT THE USE OF THE CURRENT SPACE; DISCUSSED 
THAT NOT EVERY PERSON NEEDS THEIR OWN OFFICE; HAVE SOMEONE COME IN AND TELL US WHAT 
WE CAN AND CANNOT DO; COUNTY COMMISSIONER WARD STATED THE CITY OFFICERS ARE CRAMPED 
FOR SPACE BUT DIDN’T KNOW ABOUT SHERIFF DEPUTIES; COUNTY COMMISSIONER REYNOLDS SAID 
THE CURRENT BUILDING WAS MADE TO GO UP; COUNTY COMMISSIONER BORHO SAID THAT THE 
UTILITIES MAY COME IN FROM THE NORTH WHICH WOULD CAUSE PROBLEMS IF THEY WANTED TO 
BUILD THERE; CITY COMMISSIONER MEYER STATED HE APPRECIATED THE COUNTY’S WILLINGNESS TO 
TALK ABOUT IT; MAYOR LUCUS KUMBERG DISCUSSED THE COALITION PUT TOGETHER BY ANDREA 
ARNETT; MR. KUMBER SAID HE ATTENDED THE MEETING AND THOUGHT IT WAS POSITIVE AND WELL 
RECEIVED; COUNTY COMMISSIONER BORHO SAID THE NEIGHBORHOOD WATCH PROGRAM COULD HELP
AND CITY COMMISSIONER SKAGGS ASKED IF ANY OF THE NEIGHBORHOOD WATCH SIGNS WERE STILL 
AVAILABLE?  THE PROGRAM HAS TO BE CITIZEN DRIVEN AND THE CITY HAS TO PLACE THE SIGNS; 
ANOTHER IDEA WAS THE CRIMESTOPPERS PROGRAM; THAT PROGRAM HAS TO BE SPONSORED AND 
COSTS A LOT OF MONEY; IT IS FUNDED BY DONATIONS; COUNTY COMMISSIONER BORHO REPORTED ON
THE DRUG COURT MEETINGS; THERE HAVE BEEN TWO; DISCUSSED STATE MENTAL HOSPITALS AND 
LACK OF SERVICE IN THE AREA; COUNTY COMMISSIONER BORHO BROUGHT UP THE SPRING CLEAN UP 
AND IF WE ARE DOING IT AGAIN IN 2017; EVERYONE AGREED IT WENT WELL AND SHOULD BE DONE 
AGAIN IN 2017; NEXT JOINT MEETING WILL BE FEBRUARY 6, 2017.  COUNTY COMMISSIONER WARD 



MADE A MOTION AT 1:15 P.M. TO ADJOURN THE MEETING.  COUNTY COMMISSIONER BORHO 
SECONDED THE MOTION.  MOTION CARRIED 3-0.  MEETING ADJOURNED.

THE PRATT COUNTY COMMISSIONERS MET IN REGULAR SESSION ON MONDAY, DECEMBER 5, 2016 AT 
4:00 P.M. IN THE COMMISSIONERS ROOM, COURTHOUSE, WITH THE FOLLOWING MEMBERS PRESENT:  
JOE REYNOLDS, DAVID L. WARD AND GLENNA L. BORHO.  ALSO PRESENT WERE ROBERT SCHMISSEUR, 
COUNTY COUNSELOR, GALE ROSE, PRATT TRIBUNE REPORTER AND SHERRY KRUSE, COUNTY CLERK.

JASON WINKEL, LANDFILL/RECYCLING MANAGER, PRESENTED BIDS FOR A TRACTOR AT THE LANDFILL; 
BTI, 2016 JOHN DEERE 5100E UTILITY TRACTOR WITH LOADER AND TRADE-IN ALLOWANCE, $34,140; 
STRAUB INTERNATIONAL, 2016 CASE IH FARMALL 90-C WITH LOADER AND TRADE-IN ALLOWANCE, 
$42,922.87; KINCHELOE’S INC., KUBOTA M5 WITH LOADER AND TRADE-IN ALLOWANCE, $46,550; 
CHAIRMAN REYNOLDS AND COMMISSIONER WARD WOULD LIKE TO REVIEW THE BIDS BEFORE MAKING 
ANY DECISION.

TIM BRANSCOM, EMERGENCY PREPARDNESS/ZONING ADMINISTRATOR, PRESENTED THE CHECKLIST 
AND RESOLUTION FOR THE COMMISSIONERS TO REVIEW FOR THE PUBLIC HEARING ON MONDAY, 
DECEMBER 12, 2016 AT 5:00 P.M. ON THE SPECIAL USE CASE NO. SU2016-03 TO ESTABLISH A 
COMMERCIAL WIND ENERGY PROJECT; NOTHING ON THE AGENDA FOR THE PLANNING BOARD 
MEETING IN DECEMBER; DISCUSSED LAWSUIT FILED BY ED PETROWSKY; SIGNED THE OCCUPANCY 
CERTIFICATE FOR NINNESCAH WIND ENERGY; STARTING OPERATION THIS WEEK.

DOUG FREUND, ROAD AND BRIDGE DIRECTOR, ORDERING CULVERTS TO REPLENISH THIS YEAR’S STOCK 
FOR ABOUT $34,000; DECEMBER 12, 2016 AT 4:00 OPEN BIDS FOR PNEUMATIC RUBBER ROLLER; 
INTERNATIONAL DUMP TRUCK IS GETTING HARD TO FIND PARTS; SHUT OFF ALL WATER TO THE LAKE 
BECAUSE OF LEAKY VALVE; CHAIRMAN REYNOLDS WILL CHECK IT OUT AND SEE IF HE CAN GET THE 
VALVE TO WORK.

CATHERINE ROHRER, SOUTH CENTRAL KANSAS COMMUNITY CORRECTIONS DIRECTOR, ASKED FOR A 
FIVE MINUTE EXECUTIVE SESSION TO DISCUSS NON-ELECTED PERSONNEL; COMMISSIONER BORHO 
MADE A MOTION AT 4:20 P.M. TO ADJOURN INTO EXECUTIVE SESSION FOR FIVE MINUTES TO DISCUSS 
NON-ELECTED PERSONNEL.  COMMISSIONER WARD SECONDED THE MOTION.  MOTION CARRIED 3-0.  
COMMISSIONER BORHO MADE A MOTION AT 4:25 P.M. TO RETURN FROM EXECUTIVE SESSION WITH 
NOTHING TO REPORT.  COMMISSIONER WARD SECONDED THE MOTION.  MOTION CARRIED 3-0.

DEBRA MCGRAW, HEALTH DIRECTOR AND DARCIE VAN DER VYVER, HEALTH DIRECTOR, ASKED FOR A 
FIVE MINUTE EXECUTIVE SESSION FOR NON-ELECTED PERSONNEL; COMMISSIONER WARD MADE A 
MOTION AT 4:28 P.M. TO ADJOURN INTO EXECUTIVE SESSION FOR FIVE MINUTES TO DISCUSS NON-
ELECTED PERSONNEL; COMMISSIONER BORHO SECONDED THE MOTION.  MOTION CARRIED 3-0.  
COMMISSIONER WARD MADE A MOTION AT 4:33 P.M. TO RETURN FROM EXECUTIVE SESSION WITH 
NOTHING TO REPORT.  COMMISSIONER BORHO SECONDED THE MOTION.  MOTION CARRIED 3-0. 

TRACEY BEVERLIN, COUNTY ATTORNEY ELECT AND KENNETH VANBLARICUM, COUNTY ATTORNEY, 
DISCUSSED THE TRANSITION FOR THE COUNTY ATTORNEY’S OFFICE; CURRENTLY THE OFFICE IS ONE 
SECRETARY DOWN AND THE OFFICE IS IN NEED OF HELP; TRACEY SAID SHE WILL COME ON BOARD AS 
INDEPENDENT CONTRACTOR NOW AND SUBMIT HOURS EVERY WEEK; START AS FULL-TIME COUNTY 
EMPLOYEE AS OF DECEMBER 30, 2016 SO SHE WILL BE ELIGIBLE FOR COUNTY HEALTH INSURANCE SINCE
HER CURRENT HEALTH INSURANCE EXPIRES DECEMBER 31, 2016; TRACEY SAID WHEN SHE TAKES OFFICE



SHE WILL BE ON THE HEALTH INSURANCE AND SO WILL ONE SECRETARY; COMMISSIONERS AGREED TO 
THE REQUEST; PLANNING TO MEET WITH THE COMMISSIONERS MONTHLY.  

COMMISSIONER WARD MADE A MOTION TO APPROVE THE PAYMENT VOUCHERS FOR DECEMBER 5, 
2016.  COMMISSIONER BORHO SECONDED THE MOTION.  MOTION CARRIED 3-0. 

COMMISSIONER BORHO MADE A MOTION TO RENEW THE 2017 MEMBERSHIP DUES WITH THE KANSAS 
LEAGUE OF MUNICIPALITIES IN THE AMOUNT OF $1076.60.  COMMISSIONER WARD SECONDED THE 
MOTION.  MOTION CARRIED 3-0.

SUSAN PAGE, CEO AND ALAN WAITES, CFO, PRATT REGIONAL MEDICAL CENTER, GAVE A FINANCIAL 
UPDATE FOR 2016; AS OF SEPTEMBER 30, 2016 NET LOSS OF $1.7M DUE TO UNEXPECTED 
EXPENDITURES AND LOSS OF REVENUE; FIRST FEW DAYS OF NEW FISCAL YEAR THEY IMPLEMENTED A 
NEW BUDGETING PROCESS THAT EXTENSIVELY INVOLVES THE DEPARTMENT HEADS; PURCHASE ORDER 
PROCESS IN PLACE NOW THRU A BUDGET MANAGEMENT REVIEW; AUDIT HAS BEEN COMPLETED BY 
BKD, WICHITA, KS AND THEY REPORTED EVERYTHING LOOKS GOOD; HOPING TO HAVE THE AUDIT 
SOMETIME IN JANUARY 2017; BROUGHT ACCOUNTS RECEIVABLE IN HOUSE STARTING IN AUGUST 2016 
AND THAT IS GOING WELL; SALES TAX COLLECTIONS ARE ABOVE PROJECTIONS BY $12,616.14; 
CUMULATIVE TOTAL EXCESS SALES TAX $1,285,520.10; BUILDING PROJECT COMPLETE EXCEPT FOR A 
FEW PUNCH LIST ITEMS; KERR GARDEN IS COMPLETE; COMMISSIONER BORHO RELAYED THAT 
SOMEONE COMMENTED TO HER ON HOW PRMC IS NICE IN ALL AREAS; SUSAN SAID PATIENT 
SATISFACTION SCORES ARE HIGH; WILL START COMING QUARTERLY; WORKING ON A RETENTION PLAN 
FOR DOCTORS; SEVERAL WILL BE RETIRING WITHIN THE NEXT 3-5 YEARS.

ROBERT SCHMISSEUR, COUNTY COUNSELOR, ASKED FOR A TWENTY MINUTE EXECUTIVE SESSION TO 
DISCUSS AN ATTORNEY/CLIENT MATTER; COMMISSIONER BORHO MADE A MOTION AT 5:30 P.M. TO 
ADJOURN INTO EXECUTIVE SESSION FOR TWENTY MINUTES TO DISCUSS AN ATTORNEY/CLIENT MATTER.
COMMISSIONER WARD SECONDED THE MOTION.  MOTION CARRIED 3-0.  COMMISSIONER BORHO 
MADE A MOTION AT 5:50 P.M. TO RETURN FROM EXECUTIVE SESSION WITH NOTHING TO REPORT.  
COMMISSIONER WARD SECONDED THE MOTION.  MOTION CARRIED 3-0.

COMMISSIONER BORHO MADE A MOTION TO GIVE ALL COUNTY EMPLOYEES $75 IN CHAMBER BUCKS.  
COMMISSIONER WARD SECONDED THE MOTION.  MOTION CARRIED 3-0.

COMMISSIONER WARD MADE A MOTION AT 8:05 P.M. TO ADJOURN THE MEETING.  COMMISSIONER 
BORHO SECONDED THE MOTION.  MOTION CARRIED 3-0.  MEETING ADJOURNED.  

_______________________________
JOE REYNOLDS CHAIRMAN

_______________________________
DAVE L. WARD MEMBER
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_________________________ _______________________________
SHERRY KRUSE, COUNTY CLERK GLENNA L. BORHO MEMER




